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Synopsis.  Some personal experiences and observations of a junior officer of the German Army and the psychological reactions of troops in combat.
From the Editor:  Captain Von Schell’s collection of lessons learned as a small unit infantry commander during World War I should be a part of every Marine’s professional library.  It is one of the finest works of its type and compares favorably with Rommel’s Infantry Attacks.  His observations on combat leadership and tactics are timeless and are as pertinent today as they were in 1917.  It should be required reading for all combat leaders, particularly those serving on the platoon, company and battalion level.
Recommended Study/Discussion Questions for Battle Leadership
1.  On pages 11 and 12, Captain Von Schell describes what he refers to as the “art of estimating a situation psychologically.”  With an example, he describes how the same combat order is given to three subordinate commanders differently, resulting in a successful attack.  Have you seen the “art of estimating a situation psychologically” used?
2.  On page 17, Captain Von Schell offers the following advice to instill a sense of security in men during combat: “Do something to induce action among them.  If they have been on the defensive for a long time, send out patrols even if there is no special reason for patrols.  Patrolling instills a sense of self-confidence and superiority.”  Do you feel that there is in fact a tactical scenario where there is “no special reason” to patrol?  If so, what is the scenario?  Do you agree with Captain Von Schnell’s advice to “induce action” to instill a sense of security?  Why or why not?
3.  On page 17, Captain Von Schell describes “mission tactics.”  Is this the same as the mission tactics described in MCDP 1 Warfighting?  (MCDP-1, page 87-88.)

4.  On page 25, Captain Von Schell discusses the importance of combat reporting.  What incidents during recent deployments to Iraq highlight examples of what he discusses?

5.  On page 39, Captain Von Schell states that “field exercises, map problems and war games should be based on poor information of the enemy.”  What are some practical examples of how this can be applied?
6.  On pages 71-72, Captain Von Schell states, “the best reconnaissance will always be the attack.”  Has technology invalidated this statement?  Why or why not?

7.  On page 94, Captain Von Schell states, “independent thinking must take second place to a uniform solution.”  In your experience, does the Marine Corps prescribe to this idea in practice?  Provide an example.
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